Village of St Anne

President’s Report

May 11" 2009

New Committee assignments. See attached

All Village employees and contractors will be evaluated on an individual
bases over the next 2 months.

a.

This will give me enough time to analyze everyone’s effort and
performance and make changes if necessary.

Strategic Planning

a.

opo

Each Board Member is to submit 3-5 goals they would like to see
completed in the Village over the next 10 years.

Cost of the project is NOT to be a factor in putting your list together
Individual lists to be turned in to me by May 30th

List will be given to the planning committee.

Plans will be developed, priority will be given and financing will be
identified for each approved item.

New Website, www.villageofstanne.com is available. Cost for four years will

be around $200.00

a. Ihave a person who will build the website for free

b. We can sell advertising on the website to create revenue to pay for the site.

c. We will post all meeting information, agendas and special information

d. We will provide links to the schools and area businesses

e. This will give us email capabilities

f. 'We’ll need to evaluate our technology and identify areas where we’ll need
to make improvements

g. This will make us much more efficient with the gathering and
disseminating of information between the board members and the public.

h. Etc.

Logo contest for the Village

opo o

We need a logo

Get community involvement to submit logo’s
Work with the schools art classes

Use the Record Press to advertise and help choose
Pick winner around the Pumpkin Fest



